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Digitization does not necessarily mean operational
efficiency
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= Abstract =

The necessity of digitalization is being called for in various industries, and it is
regarded as a national promotion project. The current situation is that there is a strong
tendency for businesses to proceed with the tone that indicates the superiority of
digitization in all areas. Especially this tendency is remarkable in medical care and is
often criticized as a representative example of the renewal area where digitization has
not progressed. On the other hand, it is also true that there are areas where digitization
is difficult, and the lack of adequate consideration of how to deal with it is the cause of
major conflict.

In this workshop, the presenters would like to create an opportunity to discuss the
medical system, especially the light and shadow of the digitization of pathology.
Digitization will certainly promote the efficiency of pathology practice, but on the
other hand, it is necessary to fully consider the concern that the working environment
per pathologist will deteriorate. The possibility of increasing collaboration among
medical professionals and streamlining operations due to digitization has always been
discussed. Still, in reality, collaboration is weakening, and efficiency in a negative
sense, is progressing in more than a few places. Additionally, digitization requires high
costs, and its implementation requires financial backing. In the current situation where
economic disparity is widening, it is necessary to reconsider that digitalization does
not necessarily benefit all patients. Individuals' ideas about digitalization are too wide-
ranging, and the current situation is that there is no lack of an accurate vision of the
future.

In this workshop, we would like to present the advantages and problems of
digitization and create an opportunity to consider how many healthcare professionals

and patients can benefit.



